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The effective governme
Towards better policy, execution and enio

Why effectiveness matters

An effective government ensures that policy meets the
needs of society, decisions are made quickly and correctly,
and enforcement is targeted and efficient. Sadly, this isn’t
always the case, as slow procedures and error-prone
processes have repeatedly shown.

The power of data-driven government

Information-Driven Working (IDW) helps public
organisations become more effective by using infernal
and external dafa to make better decisions. With a
data-driven approach, both policy and execution are
optimised, and enforcement becomes sharper and more
efficient.

Case Management (ZGW)

Process: Gathering data,
checking it against laws
and regulations, making
decisions, and issuing
formal rulings.

Benefits: Faster, more
lawful, and explainable
decisions.

Information-Driven Enforcement (IGO)

Benefits: Risk-based
inspections, better
transparency, and
targeted enforcement.

Process: Gathering and
analysing data into a
reliable situational or
environmental picture
and using that to deploy
people and resources
effectively.

Transforming for the future

Key steps toward effective case management and
enforcement include identifying essential data and
designing algorithms that support quick, lawful decisions.
Employees are key; by training them as quality and
process stewards, we create lasting and controlled
change.

The world is how we shape it

Sopra Steria solutions

We support governments in achieving real impact with
solutions like:

-l . Semantic Data Management (SDM): Break down
data silos and uncover valuable relationships
between data.

2. CitizensMatter!: Accelerate case handling
and improve citizen satisfaction with an infuitive
interface.

3. Composable Enterprise Architecture (CEA):
Boost the agility and scalability of your IT
landscape.

L|. Smart Search: Quickly find relevant insights in
unstructured data.

5. Responsible Al: Design and implement fair,
explainable, and lawful algorithms.

Real results that matter:

- Smarter policy: Based on better data and insights.

- Faster execution: Fewer mistakes thanks to process
automation and better information availability.

- Targeted enforcement: Resources are used where
and when theyre needed most.

- Transparent decisions: Clearer processes, better
democratic oversight.

Let’s build a future-ready government

Sopra Steria brings tfogether decades of digital expertise
and deep knowledge of public organisations. We believe
in close collaboration and shared accountability. Our
pragmatic, agile way of working delivers measurable
results, without disrupting everyday operations.

Take the first step towards better
decision-making and delivery

Request a conversation through our contact form.
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https://www.soprasteria.nl/contact-us

